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GIOI THIEU
VE BAO CAO
CUA CHUNG TOI

Chao ming dén véi Bao cdo Phat trién bén vimng
2020-2022 cla AES Viét Nam. Bao cdo nay dua

ra cam két clia chung téi vé chién luoc phat trién
bén viing ctia Coéng ty va cong déng, trong dé néu
rd cach chung toi tiép can cac van dé moi truong,
xa hoi va quan tri (ESG), cling nhu cac hoat dong,
hiéu qud, thanh tuu va tac dong lién quan clia AES
Viét Nam trong giai doan ttr thang 1 ndam 2020 dén
thang 12 nam 2022.

AES Viét Nam phan d4u tré thanh mot cong ty
minh bach, do dé chuiing t6i mong muén chia sé
cac chinh sach va thanh tuu ctia minh trong van
dé moi truong, xa hoi va quan tri tai Viét Nam tdi
cang nhiéu déi tuong cang t6t. Bao cao trinh bay
chi tiét hanh trinh phat trién bén ving cla chung
t6i vai tu cach la mot doanh nghiép nang luong
tai Viét Nam, bao gém Nha may nhiét dién BOT
Mong Duong 2 dang van hanh (Nha may Méng
Duong 2), cac du an nang luong dang trién khai
va du kién nhu Du an Kho cang LNG Son My va
Du &an Nha may dién tua bin khi chu trinh hén hop
(CCGT) Son My 2 véi téng cong suét 2,2 GW,
cong nghé hé théng pin luu trt nang luong (BESS)
va cac co hdi nang luong tai tao khac, cling nhu
cdng tac trién khai du an clia chung téi trong cac
cOng dong roéng Ién hon. Ban bao cao con dé cép
dén nhiing thach thirc ma chdng to6i phai déi mat
trén hanh trinh phat trién bén viing kém theo hanh
déng khac phuc tuong tng.

Bao cao duoc lap dua trén Lua chon bao cao cac
van dé c6t 16i thudc Bé tiéu chuén clia T6 chuc
Sang kién Bao cdo toan cau (GRI) nam 2021 (phu
luc nganh bién luc G4).

Chung t6i mong nhan duoc phan hoi cia ban
vé bdo céo nay. Hay cho chung toi biét suy nghi
cla ban bang céch lién hé tai dia chi aesmd.
communication@aes.com.

Béo cdo nay dua ra cam két
clia chung t6i vé chién luoc phat
trién bén ving cua Cong ty- va
cobng dong, trong dé néu rd
cach chung t6i tiép can cac van
dé mdi truong, xa hoi va quan tri
(ESG), clng nhu cac hoat dong,
hiéu qua, thanh tuu va tac dong
lién quan cua AES Viét Nam
trong giai doan tur thang 1 nam
2020 dén thang 12 nam 2022.




y : - = . S e & . =
= . w » —y - o - % a _ il < x e <E
G E s e o T e L o
e = - ‘ _' ’— - E : ‘_4 ..,_1»_3" S
" d - : G ol -\‘7!! - = i o =
o ' - i
. — : S _' ~A e
s 2 ¢ % P e = 25
- - . - e S - L : : . es: G - 5 B
05 . Thuc déy tuong lai bén viing cua Viét Nam (TS & .
- s - : : g ” 2 - i y
g 3 . E'.' . =" . gt
. < - = -l)



Béo céo pHat trién bén Viing 2020-2022

Tai AES Viét Nam, chung t6i cam két thuc day
tuong lai nganh nang luong. Tt sy c6 mat tai
Mong Duong cung cac hoat déng déng vai tro la
diém tua quan trong cho céng déng va qudc gia,
cho t6i d6 phi séng ngay cang gia tang & mién
nam vdi cac du an @ Son My, ching t6i cam két
thic ddy qua trinh chuyén déi sang céc loai ndng
luong sach hon mot cach co trach nhiém, dong
thai t6i da hda tac dong tich cuc clia ching téi tai
qudc gia ma chung téi phuc vu.

Vi vay, chung t6i déc biét vui ming céng bé Bao
céo Phat trién Bén viing giai doan 2020-2022:
“Thuc day tuong lai bén viing cla Viét Nam”. Béo
céo thé hién mong mudn cula ching téi véi vai tro
la mét coéng ty co trach nhiém, day la tai liéu minh
bach nhét vé hoat déng van hanh cua chung toi
va tdc ddng cua hoat déng do, muc dich dé tat ca
céc nhém lién quan cé thé ndm béat cac hoat déng
lién quan dén phat trién bén ving va nhing nd luc
clia chung t6i trong céng déng.

K& tir khi AES bat dau hoat déng tai Viét Nam

vao nam 2008, chung t6i da nd luc tré thanh mot
doanh nghiép guong mau, mang téi nhitng hoat
déng phat trién bén ving hiéu qua va tich cuc
cam két nang cao doi séng cong déng dan cu noi
chung t6i hoat dong kinh doanh. Hoat déng cua
AES tai Viét Nam tao ra khoang 550 triéu USD mdi
nam, déng gop géan 32 triéu USD gia tri thué, déng
thoi cung cép viéc lam cho hon 260 lao dong. Dua
vao cac nguyén tic trong kinh doanh dang phat
trién, vai du an Nha may Nhiét dién BOT Méng
Duong 2 (“Nha may Méng Duong 2”) két hop véi
Kho céng khi thién nhién hoa 1dng (LNG) Son My
(“Kho cang LNG Son M§”), nha may dién chu

trinh hén hop (CCGT) Son My 2 céng suét 2,2 GW
(“Nha may CCGT Son My 2”) va céc co hdi nang
luong tai tao ma chuiing téi dang ndm bat, AES
ludn gir nguyén céch ti€p can vé phat trién bén
ving.



THONG BIEP TU
TONG GIAM BOC

Céch tiép can dé dua trén cac Nguyén tic cét 16i
cla té chuc, bao gébm An toan 14 trén hét, cam két
Tiéu chudn cao nhat va tu duy “Luén cung nhau”
- ludn d6ng hanh vdi tat ca cac bén. Phat trién
bén viing tai AES Viét Nam duoc thic ddy béi cac
nguyén tc va cam két cia cdng ty va nhiing diéu
nay ciing & cét 16i trong k& hoach kinh doanh cuia
chung téi. Chinh vi vay, phat trién bén viing da va
dang la trung tam trong moi hoat dong clia ching
t6i, ké ca trong cach van hanh hay hoat déng
duoc trién khai tai cong déng lan can.

Dac biét, chang toi hidu rang bién déi khi hau 1a
mét thach thic néi cdm hién nay, va chung toi
quyét tdm tham gia vao qua trinh dua ra giai phap.
Vi vay, trong khi chung t6i ti€p tuc van hanh Nha
may Mong Duong 2 mét cach an toan, hiéu qua,
theo tiéu chuén thé& gidi, chung tdi cling cam két
tim hiéu cac hinh thirc san xuét nang luong khac
va chuyén déi sang céac hinh thirc d6, dam bao
Cong ty ti€p tuc van hanh an toan va gitp chinh
phu Viét Nam duy tri an ninh nang luong. Trong khi
dé, cong ty du dinh phat trién thém trong tuong lai
véi cac du an tai Son My & phia nam, noi chiing
t6i coi LNG la mét ngudn nang luong dang tin cay,
an toan, it cac-bon, giup dam bao tuong lai xanh
hon cho quéc gia. AES cling dang phéi hop chat
ché vdi cac bén lién quan trong va ngoai nudc dé
c6 thém hiéu biét, chuyén mén tai dia phuong va
soan thao chinh sach thé hién va tao diéu kién cho
kha nang thuong mai ctia hé théng pin tich ndng
(BESS), mét “don bay” cho ndng luong khéng
céc-bon, gilp 6n dinh ludi dién va gdp phan gidp
Viét Nam chuyén d6i thanh céng sang tuong lai
nang luong xanh hon.

Ngoai ra, ching téi tin rang phat trién bén viing
con xuét phat tir con nguoi, tir viéc dam bao du an
van hanh an toan, cho téi hd tro ngudi dan séng &
cOng dong xung quanh. Trong sudt hanh trinh 15
nam, AES Viét Nam da thé hién cam két phat trién

W Phat trién bén ving tai AES Viet Nam

duoc thiic déy bdi cac nguyén tac va
cam két clia cdng ty va nhiing diéu
nay clng la cat 16i trong k& hoach
kinh doanh cua chung téi. Chinh vi
vay, phat trién bén viing da va dang
la trung tdm trong moi hoat dong cua
chuing t6i, ké céa trong cach van hanh
hay hoat dong duoc trién khai tai
cong dong lan can. 5y

bén viing, di dau qué trinh chuyén ddi sang ndng
luong xanh va an toan cla dat nudc, dong thoi
nang cao doi séng céng déng dia phuong. Cac
chuong trinh hd tro cdng déng clia ching t6i c6
sttc anh hudng lau dai va mang lai lgi ich cho hon
200.000 ngudi dan dia phuong.

Cudi cung, t&i muén gt I6i cdm on chan thanh
dén tat ca can b, nhan vién, c6 déng, ddi tac
phia chinh phd cling nhu trong cong déng, cung
cac bén lién quan khac vi da giup d& chung toi
trén hanh trinh phat trién bén viing. V&i su hd tro
dé, téi tin rang chung ta c6 thé tiép tuc cung nhau
bao vé moi truong, tao tac dong xa héi tich cuc
trong céng déng, va déng vai trd chl dao trén
hanh trinh phat trién bén ving cla Viét Nam.

/

Joseph Frank Uddo Il
Téng gidm doc, AES Viét Nam
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TONG QUAN VE
AES VIET NAM

Hién nay, tap doan dang dat muc
tiéu tién phong trong qua trinh
chuyén déi toan cau sang ngudn
nang luong bén vimg hon, gilp day
manh tang trudng tuong lai, dong
thdi bdo toan ngudn tai nguyén trén
hanh tinh.

Cong ty TNHH Bién luc AES Mdng
Duong (“AES Méng Duong”) bat dau
hoat dong tai Viét Nam tu nam 2015
vOi su kién khanh thanh Nha may
Mong Duong 2. La du an dién thuoc
s& htu va van hanh tu nhan I6n nhat
ca nude, nam & thanh phd Cam Pha,
tinh Quang Ninh.

AES trén thé gidi

Tap doan AES la mét doanh nghiép nang luong
toan cdu ndm trong danh sach Fortune 500, véi
doanh thu hang nam khoang 11,1 ty USD va xap
xi 8.450 nhan vién trén khip 14 quéc gia, tinh

dén cudi nam 2022. Tap doan tu hao véi chuyén
mon da dang trong linh vuc nang lugng, bao gém
cac cong ty nang luong mat trdi, gid, luu trir nang
luong, LNG va céng ty duoc quan ly, hinh thanh va
phat trién trong hon bén thap ky hoat déng kinh
doanh. Tap doan ciing la dong chi s& hitu hay
nha dau tu vao nhiéu cong ty khac, nhu Fluence

- doanh nghiép di dau vé céng nghé luu trit nang
luong, Uplight - Cong ty cong nghé vé trai nghiém
nguoi dung dién nang va 5B — doanh nghiép tién
phong trong céng nghé nang luong mat troi 1&p
dat san.

AES ciing mong muén tré thanh don vi di dau
trong kinh doanh c6 dao duc, va duoc xay dung
dua trén cac nguyén téc nén tang vé an toan, theo
duéi tiéu chudn cao nhat va luén déng hanh clung
céc bén lién quan. Hién nay, tap doan dang dat
muc tiéu tién phong trong qua trinh chuyén déi
toan cau sang ngudn néng luong bén viing hon,
gilp ddy manh ting trudng tuong lai, déng thoi
bdo toan ngudn tai nguyén trén hanh tinh. Tap
doan dang hudng téi moét muc tiéu day tham vong
la dat mic phat thai cac-bon rong tir kinh doanh
dién bang khéng vao nam 2040. Tap doan dang
trén da gidm nang luong tao ra tir than trong danh
muc san phdm xudng dudi 10% vao nam 2025,
sdm hon 5 ndm so vadi du kién. AES ciling thuc
hién khoan dau tu xa hoi hon 10 triéu USD vao
trén 100 chuong trinh hd tro cdng déng trén khap
thé gidi, mang lai loi ich cho trén ba triéu ngudi.



AES Vit Nam

Nhu cau dién cua Viét Nam da tang thém 10%
moi ndm trong giai doan tr 2016 dén 2020. Vi
muc tang trudng tiéu thu dién nhanh nhat chau A,
chinh pha Viét Nam du kién muc tiéu thu dién sé
tdng 8-9% méi nam dén nam 2030. AES dang nd
luc hét minh dé€ dap tng nhu cau dé.

AES dau tu vao Viét Nam t&r nam 2010. Doanh
nghiép dong gép mét phan dang ké vao ngan
sach dia phuong va tao viéc lam cho 260 nguoi
trén dia ban tinh. Céng ty TNHH bién luc AES
Méng Duong bat ddu hoat dong tai Viét Nam tir
nam 2015 vdi su kién khanh thanh Nha mdy Nhiét
dién BOT Mbng Duong 2. La du an dién thubc s¢&
htu va van hanh tu nhan 16n nhat ca nuéc, nam &
thanh ph& C4m Pha, tinh Quang Ninh, céng ty cé
cbng suat dau cuc dat 1.242 MW. V&i chi phi xay
dung khodng 2,1 ty USD, Nha mdy Mong Duong
2 da duoc di vao hoat ddng trudc du kién va van
dam bao ngan sach. Nha may duoc xay dung
dudi hinh thitc thda thuan xay dung - kinh doanh
- chuyén giao vdi chinh phu Viét Nam, va ky két
hop déng mua ban dién (PPA) véi tap doan dién
luc Viét Nam (EVN) trong thdi gian AES van hanh
nha may.

Hoat doéng cua AES Viét Nam tap trung vao ba
tru cOt chinh, tat ca déu dinh hudng st ménh cla
chuing t6i trong viéc cung cdp ngudn nang luong
dang tin cay tai Viét Nam, dong thoi hudng toi
nang cao doi séng ngudi dan noi day: duy tri kha
nang tai chinh viing chac vdi dong tién 6n dinh va
c6 thé du bao duoc; van hanh nhiéu du an mét
cach an toan, hiéu qud, bén viing; va dia phuong
héa ddi ngli nhan su.

Nam 2017, céng ty da co6 nhiing budc di dau tién
trong da dang hoa céac loai nang luong cung céap
tai Viét Nam, di dén thda thuan véi cong ty déi
tac trong nudc la PV Gas dé cung xay dung Du
an Kho cang LNG Son My & tinh Binh Thuan. Dy

an sé co cong sudt muc tiéu khoang 6 triéu tan
méi ndm (MTPA), vdi tiém nang lén dén 9,6 MTPA.
AES da cong bé ké hoach gia tang dau tu vao tinh
hai ndm sau do, khi ky két Bién ban Ghi nhé voi
B6 Cong thuong dé lam nha dau tu duy nhat cho
Du an Nha may dién (CCGT) Son My 2 cong suét
2,2GW. Hai du an nay sé c6 gia tri dau tu khoang
hon 3 ty USD vao nén kinh té€ qudc gia, va du kién
sé€ tao ra hon 4.500 viéc lam cho ngudi dan dia
phuong.

Chung téi tin rang trong tuong lai, s& c6 nhiéu

co hi I6n tai Viét Nam trong qué trinh chuyén
d6i sang hinh thitc nang luong xanh, ngay ca khi
nhiing kho khan vé quy dinh, phap ly, tai khéa
van dang trong qua trinh giai quyét. Muc tiéu cla
chung t6i 1a di trudc dén dau hanh trinh chuyén
déi nay, phat trién thi truong va hd tro cac déi tac
trong nudc khi ho tan dung tiém nang to 16n cua
nang luong tai tao, dac biét 1a hé thdng luu tri
nang luong céng suét 16n, nham dap uing yéu cau
nang luong qudc gia trong tuong lai.

Bén canh nhiing khoan dau tu nay, céng ty cling
quyét tdm cam két hd tro cdng déng noi cong ty
hoat déng va tham gia tich cuc vao cac chuong
trinh x&a hoi trong nudc, tap trung vao Y t€, Gido
duc, Sinh ké va Co s¢ ha tang, mang lai lgi ich cho
hon 200.000 ngudi. O nhiing tinh nhu Quang Ninh
va Binh Thuan, hoat déng nay duoc trién khai dudi
nhiéu hinh thire, nhu cung cédp hoc béng cho hoc
sinh, sinh vién c6 hoan canh khoé khan, dén cai
tao cac cong trinh cong déng, cho téi Idp dat may
bom, bé nudc va hé théng loc nudc.
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Két qué hoat dong thoi ky 2020 — 2022

Téng quan

1.242 MW

Téng cong suét

Co cau nang luong cla Viét Nam

Nang luong khac

Nang
lwong
mat troi

Thay dién

Nhiét dién

262 Nhan vién

Tai Viet Nam

K& hoach xay dung & phat trién

2.250 MW

Du an khi dang

\

xay dung
W1, .
Phat trién chudi du an
- - Nang luong Tai tao



Hoat déng chinh M 2020 M 2021 W 2022

600
550
500
270 450
240 400 8.000 240
210 350 7.000 210
180 300 6.000 180
150 250 5.000 150
120 200 4.000 120 o
90 150 3.000 0 R
60 100 2.000 60
30 50 1.000 30
0 0 0 0
Nhéan su Doanh thu (USD) Téng san luong Ngéan sach CSR
(MWh) (USD)

St ménh

Cung nhau thuc déy tuong lai nganh néng luong

Cac nguyén tac

\_/

An toan la trén hét Tiéu chuan cao nhét Ludn cung nhau

Cac sang kién bén virng quan trong

Du an “An toan dién” Chuong trinh “Hoc béng Du an “Hé tro phat trién
Nang luong tuong lai AES” chan nubi lon sinh san an

toan sinh hoc tai thén Ha
Tl’éﬂ 2 OO . OOO ngudi hudng loi

Tranh, xa Cong Hoa”

aeS Vietnam



PHUONG PHAP TIEP CAN
CUACHUNGTOI
VE PHAT TRIEN BEN VUNG

Phuong phap tiép can phat tnen bén
_vimg cua AES Viét Nam xuat phat tcr
cac Nguyén téc cua AES: An toan
; la Trén hét, Tiéu chuan Cao nhét va
- " Luén Cung nhaus Nham dam bao

> hiéu biét cla chung téi vé cac uu
tién phat trién bén vimng luon.duoc
.. €&p nhét, chung toi thuc hién mot
~chuong trinh-toan dién vé tinh tham
- _gialiéntue, danh gid quan diém cua

_cac bén lién quan vé mai van dg,
’*’tu*hteu qua hoat dong toi danh gia
: hhung van dé quan trong nhat, nham
:  ra phuong hudng tuong lai.




Thic ddy tuong lai bén viing cla Viét Nam

@) Phuong phap
ti€ép can vé
phat trién bén ving

Phuong phap tiép can phat trién bén viing cta
AES Viét Nam xuét phat tir cac Nguyén tic cla
AES: An toan la Trén hét, Tiéu chudn Cao nhat va
Ludén Cung nhau. Nhdm dam bao hiéu biét cla
chung téi vé cac uu tién phat trién bén ving luén
duoc cap nhat, chung téi thuc hién mét chuong
trinh toan dién vé tinh tham gia lién tuc, danh gia
quan diém cla cac bén lién quan vé moi van dé,
tur hiéu qua hoat dong tdi danh gia nhiing van dé
quan trong nhat, nham vach ra phuong hudng
tuong lai. Phuong phap quén ly van hanh cta
chuing t6i bao gobm viéc xay dung niém tin vdi cac
bén lién quan théng qua thuc hién cac bién phap
chl ddng nhdm dam bao ngan chan nhiing tac
dong tiéu cuc va khdng ngung cai thién hiéu suét.

Cam két phat trién bén viing va tinh than “Luén
cung nhau” lam viéc dugc ching minh khi doi ngi
AES M6ng Duong vinh du gianh gidi nhi hang muc
Van hanh trong cuéc thi APEX Khu vuc Hoa Ky

va A Au 2022, mét san choi toan cau dé gidi thiéu
cac du an hudng téi chl dé nang cao an toan, tiét
kiém tai chinh va hiéu qué quy trinh. Dy an “Giam
chi phi khéi dong va dimng nghién thit 6 trong qua
trinh van hanh 10 hoi” ctia AES Méng Duong da
cai thién ty suét nhiét cia Nha may Méng Duong
2 bang cach van hanh sau nghién thay vi nam
nghién, tiét kiém cho cong ty khoang 3 triéu USD
mo&i nam ma khéng mat chi phi dau tu, diéu nay
cang nang cao hon nita uy tin, d6 tin cay cia AES
Méng Duong trong phat dién va gidm tac déng lén
méi trudng nhd giam tinh trang bao tri bat budc
va s lan khéi dong lai. V&i van héa khong nging
cai tién, cling nhau kién tao va lam viéc, AES da
xay dung mot doi ngi viing manh hudng tdi tiéu
chuén an toan cao nhét.

Cam két clia chung t6i d&i véi phat trién bén ving
la phat trién phuong phap tiép can méi truong, xa
héi va quan tri (ESG) trén dién rong, trong doé cé
xét t6i cac Muc tiéu Phat trién Bén viing cla Lién
Hop Qudc (SDG) trong qua trinh quan ly, dac biét
la nhitng muc tiéu lién quan dén cung cép Nang
luong sach véi gia thanh hop ly va cach muc tiéu
nay ap dung vao san xuét kinh doanh (SDG 7);
Cong viéc tot va tang trudng kinh t€ (SDG 8); gop
phan vao muc tiéu Céng nghiép, sang tao va phat
trién ha tdng (SDG 9); Cac thanh phé va Cong
doéng Bén ving (SDG 11); Hanh déng vé Khi hau
(SDG 13); va Tai nguyén va Mai truong trén Dat
lién (SDG 15).
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Quan tri phat trién
bén viing

Phuong phap tiép can tdi phat trién bén ving

cla AES Viét Nam duoc hd tro béi co cu quan
tri ddm bdo quan ly va giam sat hiéu qua. Trén
quy mé toan cau, Giam déc Noi quy va Tuén thi
clia chung t6i, nguoi bao céo truc tiép cho Uy
ban Kiém toan Tai chinh clia H6i déng Quan tri,
sé quan ly Chuong trinh NGi quy va Tuan tha cla
AES, véi céc dai dién cla chuong trinh duoc dua
vao trong moi khia canh kinh doanh. C6 nhiéu Gy
ban, nhu ny ban Méi truong, Strc khde va An toan
(EHSS) va Nhom cac Bén lién quan, sé thuc hién
giam sat va huéng dan chinh séach, hanh déng vé
phat trién bén viing, cling nhu su an toan va phuc
loi cong céng.

Nham dam bao cac sang kién phat trién bén viing
duoc trién khai théng nhét theo tiéu chudn cao
trén toan t6 chirc, chung téi da ap dung chinh
sach phat trién bén viing trén toan céng ty, chinh
sach thé hién nhiing cam két trén toan céu cua
AES vé trach nhiém véi moi truong, dong thoi dap
tng thuc t€ co s ha tang hién co cuia dat nudc,
hé théng quan tri dia phuong va trung uong, diéu
kién kinh t€ - x& hoi ctia cong déng xung quanh
dia ban cbng ty hoat dong. Ngoai ra, chung t6i
ciing thuc hién danh gia ca bén trong 1an bén
ngoai déi véi chuong trinh chéng tham nhiing, bén
canh dé, hoat déng kiém toan ndi bé cua chung
t6i cling bao gébm nhiéu dot danh gia chéng tham
nhiing m&i nam.

Nham dam bao céc sang kién phat trién
bén viing duoc trién khai théng nhat
theo tiéu chuén cao trén toan t6 chtc,
chung tdi da ap dung chinh sach phat
trién bén vimng trén toan cong ty.

Chung t6i cé quy trinh quan ly rdi ro bao trum
nhiéu linh vuc kinh doanh, déng thadi cling cé

mot bd ké hoach va chinh sach quan hé déi tac
hoan thién. Cac chuong trinh tao tac déng xa hoi
tu nguyén clia cong ty gia tang gia tri cho cong
déng xung quanh, hd tro cling cho chung téi trong
truong hop co6 kha nang phat sinh van dé véi bén
lién quan.

Su an toan va an ninh déi vdi co sé vat chat va
con nguoi ctia AES Viét Nam trong tinh huéng khoé
ludng da duoc dam bao trong ké hoach Du phong
va Ung pho khan cap, dua ra phuong an gidi
quyét mét loat tinh hudng khan cdp c6 kha nang
xay ra. K& hoach duoc ciing ¢6 bang nhiéu co sé
vat chat, hé théng va phuong tién khén cép, ciing
nhu mét chuong trinh mé réng vé tap hudn, dién
tap Uing pho trong trudng hop khan cép cho ca
can bd nhan vién va nha thau.

Trong qua trinh chuén bi s&n sang cho moi tinh
huéng cép bach, chung t6i cling xay dung mot
cach ti€p can toan dién ting phé véi Covid-19
théng qua K& hoach Bam bao Kinh doanh lién tuc,
bao gébm moi ndi dung, tir cac bién phap dam bao
hoat déng cung cép nang luong khéng bi gian
doan, cho tdi cac chinh sach bao ddm an toan
cho nhan vién.



Chung t6i cam két hanh déng véi tiéu chuin cao
nhé&t c6 thé trong moi hoat déng, tuan thi nghiém
ngét tat ca quy dinh phap luét lién quan. Trén tinh
than do, chung t6i da ban hanh mét loat chinh
sach dé dam béo cong ty va can bd nhan vién
hanh déng nh&t quan véi cac tiéu chuén ndi quy
cao nhéat. Chang téi tin rang nhiing chinh sach doé
dang hoat dong hiéu qua. Trén quy mo toan cau,
Tap doan AES da mudi nam lién ti€p duoc cong
nhan la mét trong nhitng Cong ty Tuan tha Noi quy
nhat Thé gidi, va chung t6i cling khéng nging dat
muc tiéu thuc hién nhing gia tri do6 tai Viét Nam.

Trong t&m cla chinh sach ndi quy va tuan thu la
Hudng dan cac Nguyén tic clia AES, déng thoi
ciing 1a B Quy tac Ung xtr clia chung t6i, duoc
ap dung doi véi tat ca nhan vién cling nhu nha
thau cuia AES, dit ra quy tac dé ho cam két tuan
theo céc tiéu chuén vé ndi quy cla cong ty.

Nhiing cam két vé ndi quy va tuén thd clia ching
t6i cling ap dung déi vdi cac nha cung cép cla
cdng ty, véi nhiing tiéu chuén giéng nhu ddi vdi
nhan vién clia chung t6i. Chung téi thuc hién quy
trinh thdm dinh chuyén séu véi tat ca cac nha
cung cép tiém nang mai va cac ddi tac kinh doanh
khac, bam sat cac cam két tuan thu vé hop dong,
bao gébm nhung khong gidi han & nhitng cam két
lién quan dén chéng tham nhiing, loi dung chic
vu/mai quan hé, tuan th quy dinh phap luat, va
cac yéu cau bao cao.

Chuing t6i ciing xay dung mét co ché khuyén
khich cé nhan vién AES va céc bén lién quan

khac néu cac quan ngai vé tuan tha téi céng ty dé
nhiing van dé dé duoc gidi quyét kip thadi. Nham
thuc hién viéc nay mét cadch nhanh chéng va bao
mat, chung t6i s&t dung Budong Day Tro Gup AES
toan cau, noi moi ngudi c6 thé d&t cau hoi, bay té
Cac quan ngai va bao céo sai pham. Chung téi ky
vong tat ca nhan vién co thé lién hé téi Buong Day
Tro Gilip AES bét ctt khi nao ho cé cac quan ngai
hay cau hdi vé tuan thi dé céng ty c6 thé hé tro
ho bang céc tu van hodc diéu tra. Puong Day Tro
Giup AES hoat déng 24/7, v&i thdng dich vién truc
ti€p & tat ca cac ngdn ngir chinh clia cac quéc gia
ma AES hoat ddng. Cac bdo céo cé thé duoc tao

&n danh, va déu duoc bao mat va chung toi tuyét
doéi khéng khoan nhuong déi véi hanh vi tra dia
bét ky ai bao cao cac quan ngai vé tuan tha mét
céch thién chi.

Chung t6i cling c6 mét chuong trinh dao tao toan
dién dé dam bao t4t ca nhan vién, ca toan thoi
gian va ban thai gian, cling nhu nhiing nha cung
cdp hoan toan dap tng, theo kip cac yéu cau vé
néi quy va tuén thu cta chung t6i. Chuong trinh
bao gébm nhi€u chi dé vé tuan thd, thuc hién dudi
nhiéu hinh thic khac nhau, bao gém nhung khéng
gidi han bdi dao tao dinh hudng cho nhan vién
mai, cac budi thao luan vé tuan thl, chuong trinh
dao tao tuan thi phu hop vdi tiing nhém nhan vién
AES cu thé hay déi tac bén ngoai/nha thau/nha
cung cép clia AES, va céac thao luan truc tiép vé
céc tinh huéng tuan tha cu thé. Cac chuong trinh
dao tao quy mé toan cau clia AES thuong duoc
bé tro bang hoat déng dao tao trong nudc. Nhan
vién va déi tac/nha thau/nha cung cdp duoc ky
vong sé€ ap dung nhiing chinh sach nay vao hoat
dodng cua ho. Chuong trinh Thao luan vé Néi quy
va Tuén tha cta AES duoc t6 chic hang nam,
khuyén khich cac thao luan ma gilra nhan vién
AES dé cung trao déi vé cac Nguyén tac, nhiing
kho khan vé tuan tha, nhiing tinh hudng, thong
qua d6 hiéu hon vé cac chinh sach va céach thuc
hién nhiing chinh sach do trén thuc té.

Hang nam, chuing téi t6 chirc mot su kién vé tuan
thu, Ngay ctia cac Nguyén tac (Values Day), nham
nh&n manh va chia sé vé tam quan trong clia cac
Nguyén tac c6t I6i véi nhan vién, cac déi tac kinh
doanh va céng déng ma chung t6i phuc vu. Nhan
su kién nay, chung t6i lua chon va tén vinh trudc
cbng déng mét nhan vién duy nhat duoc ban 1anh
dao binh chon la ngudi cé hanh déng hay tinh
than minh chung rd nét nhat cac Nguyén tac cua
chung t6i trong nam dé. Trong su kién con c6 cac
hoat déng céng déng dé nhan vién clia chung toi
c6 thé cung tham gia va tuong tac véi cong déng
dia phuong, mang lai loi ich lau dai cho nhiéu nam
t6i, nhu mét s hoat déng tap trung vao viéc nang
cao kién thic vé an toan va ky nang ctu ho, ctiu
nan dudi nudc vao Ngay cla cac Nguyén tac nam
2022.

¢ Noi quy

va Tuan thu
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:t M&i truong

AES Viét Nam tu hao vé nhiing
thanh qua mai truong dat duoc
tir ndm 2020 dén 2022. Hoat
dong tai Viet Nam cua chung toi
da dat duoc nhitng con s6 cuc
ky dang khich 1€, trong do luong
phat thai cé xu hudng giam va
lién tuc & dudi mic trung binh
nganh.

Chuing t6i da dat duoc diéu nay théng qua cach
ti€p can luén uu tién phat trién bén ving, dua

trén chién luoc dai han vé chuyén déi sang nguén
nang luong cac-bon thap va khéng cac-bon. Cét
I6i clia nhiing hoat dong nay 1a Hé théng Quan

ly Tich hop (IMS) duoc ap dung vao nam 2016,
cung cép cau tric téng thé cho céach tiép can tdi
stic khde, an toan, moi truong cung cac khia canh
khac trong hoat dong clia chuing t6i. Théng qua
Chinh sach Méi trudng, ching t6i cam két dap
tng va lam t6ét hon nita trong tat ca quy dinh phap
luat lién quan, tiéu chuén, yéu cau tir cac co quan
qudc gia, dia phuong, khu vuc cda Viét Nam, cling
nhu trong Tiéu chuan Mai trudng Toan ciu cua
Tap doan AES. Tam quan trong clia quan ly moi
truong duoc phan anh & viéc day la trach nhiém
cu thé cla ban diéu hanh chd chét clia céng ty.
Chuing téi cling mong mudn cap nhat cac uu tién
phat trién bén viing véi moét chuong trinh toan
dién c6 su tham gia lién tuc cla cac bén lién quan.
Chuing t6i da dat muc tiéu dén nam 2040, phat
thai cac-bon rong tir san xuét dién trén toan cau
bang khéng.



Nuoc

Cong tac s dung nudc l1a mét phan quan
trong trong chinh sach phat trién bén vimng
cula chung t6i, ca trong cach gidam mtec tiéu
thu théng qua cac du an tiét kiém nang luong
cling nhu viéc quan ly nudc thai tir cac du an.
Nha may Méng Duong 2 c6 Hé théng Tiét kiém
nudc va Quan ly nudc thai, dong vai trd nén
tang dinh hudng cho hoat déng st dung nudc
hiéu qud, bén viing cla t6 chirc. Cu thé vao
nam 2022, muc tiéu thu nudc cla du an dat
muc dudi hai phan ba so véi nam 2020.

Quy trinh quan ly nudc thai va xa thai cla
chuing téi c6 nhitng bao dam vé xa thai, bao
gbm nudc thai cong nghiép, nudc lam mat va
nudc vé sinh. Hé théng sé cho biét khi nao
muc xa thai vuot qua dinh muc ndi bd va thong
bao cho chinh quyén néu muc xa thai vuot qua
quy dinh cla dia phuong va Ngan hang Thé
gidi. Chuing t6i cling da trién khai mot du an tai
uu héa chu trinh héa chét trong viéc van hanh,
t6i da héa muc do kha dung, tir d6, nhdm nang
qua hiéu qua van hanh va giam that thoat nudc
trong dudng 6ng 16 hoi, t6i da hda muc dd kha
dung cla tua-bin, cling cac loi ich khac.

Phat thai &
Su¢ dung Nang luong

Chung téi da trién khai mét chuong trinh toan dién
vé cac hoat déng giam phat thai, gém nhiéu du
an da dang, bao gém thay thé may moc, t6i uu
hoa quy trinh va ap dung céng nghé mdi, tat ca
déu giup cai thién hiéu qua hoat déng. Muc phat
thai va xa thai clia chung t6i duoc giam sat lién
tuc bdi cac hé théng nham dam béo chuing luén
nam trong gidi han. Chung t6i kiém soat luong khi
thai theo tiéu chuén cao nhét theo Tiéu chuén IFC
clia Ngan hang Thé gidi, quy dinh cua dia phuong
(QCVN) va gidy phép moi trudng.

Cong ty ching t6i cam két cong bd thdng tin toan
dién vé khi hau. Viéc nay gilp chung téi tiép tuc
giam sat hiéu qua hoat déng clia minh theo cac
khuyén nghi cta Luc lugng dac nhiém vé cong bd
tai chinh lién quan dén khi hau (TCFD) va véi Du
an cong bé vé carbon (CDP).
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nudc cla du an
dat muc dudi
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Chat thai

Phan lubng/gidm thiéu rac thai nhua | & TR
va rac thai sinh hoat

Tu nam 2020, chung t6i da ap dung moét loat chinh
sach vao phuong an phan luéng va quan ly chat
thai nham giam thiéu luong rac thai va cai thién
trong viéc xt ly chat thai tir hoat dong san xuat
cla cdng ty. Chung t6i bat dau phan loai rac thai
nhua va hudng dén loai bo hoan toan viéc st dung
san phdm nhua dung mét 1an, giam thiéu viéc st
dung bao bi, déng géi bang nhua trong céng tac
van chuyén thuc pham phuc vu can bd, nhan vién
AES. béng thdi, ching t6i cling ting cuong giam
sat moi cong tac thu gom, phan loai rac cling nhu
hoat déng chuyén giao chat thai. Hoat déng nay
duoc hé tro théng qua mét chién dich cong khai
toan dién nham khuyén khich can bd, nhan vién,
nha thau, khach hang ctia cong ty st dung san
pham than thién véi méi trudng thay cho céc san
pham nhua dung mét 1an, khéng phan hiy sinh
hoc tai ca noi & Ian noi lam viéc.

400 Ngoai ra, luong rac thai sinh hoat cling dang cé

350 chiéu hudng giam trong nhiing nam qua. S6 liéu

300 thu thap duoc trong giai doan 2020-2022 cho thay
Xu hudng nay dang tiép dién, va ching téi van

20 dang né luc dé hoan thanh muc tiéu khéng con

200 rac thai sinh hoat trong céc bai chon 18p. Chung

150 t6i da thuc hién nhiéu gidi phap giam thiéu, tai st

. dung va tai ché rac thai, chang han nhu st dung
bao bi phan hiy sinh hoc, U phan hitu co va quyén

o0 go6p nhiing vat dung khéng dung dén. Ngoai ra,

0 chung téi ciing tap trung vao phd bién kién thic

W 2020 2021 W 2022 cho cén bd, nhan vién, cling nhu khach hang vé
nhiing loi ich cua viéc giam thiéu rac thai va tac
Luong rac thai sinh hoat giam dan doéng moi truong ma céac bai chon lap gay ra.

qua cac nam (tan)



NO luc ho tro
nén kinh té tuan hoan

Chung t6i da xay dung mét ké hoach hanh déng
nham chud déng x ly, tan dung cac phu pham (tro
xi va thach cao) théng qua ban tro bay, xi day va
thach cao dugc san xuat cho cac cong ty xi mang
hodc cong ty san xuét gach, tir d6 gop phan vao
nén kinh t& tuén hoan. Thay vi d6 vao hé chua tro
xi, chung t6i tim céch tai st dung chung nhu mét
nguon tai nguyén quy gia. Vi du: trong ba quy dau
nam 2022, ching t6i da ban ra 434.000 tan trén
téng s8 876.000 tan tro xi phuc vu muc dich san
xudt vat liéu xay dung va ti€p tuc tdng manh san
luong ban ra chinh la muc tiéu du kién trong tuong
lai gan cua chung toi.

Tro xi
thai ra
[l Daban
B Conlai
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Luong chuyén giao tro xi, thach cao
Buong tuyén tinh (Luong chuyén giao tro xi,
thach cao)

Gia tang loi nhuan tir chuyén giao
san pham phu

Viéc chuyén giao va st dung tiép phu phdm

sé gilp tang hiéu qua st dung nguyén vat liéu.
Nhiing chinh sach va hanh dong lién quan dén
giam thiéu va tai sir dung nguén chét thai nay lam
tién dé cho nd luc déng gbép vao nén kinh té tuan
hoan cla AES, tir d6 dua ching ta dén gan hon
véi muc tiéu khong chi gidm luong khi thai carbon
ma con hudng téi muc tiéu khong dét rac thai.
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Q An toan va vé sinh lao dong

Chung t6i coi trong an toan va suc
khoe lao ddng khéng chi clia nhan
vién ma con clia cac nha thau,

khach hang, nha cung cap va cong
d6ng lan oén dﬁng thdi tuén tht]

AES Viét Nam coi su an toan clia nhan vién va

tat ca cac bén lién quan khac 1a méi uu tién hang
dau véi hang loat chinh sach thé hién cam két do.
Chung t6i cam két tuan thi cac tiéu chudn cao
nh&t vé an toan va vé sinh lao déng, né luc hudng
t6i muc tiéu khéng co tai nan gay thuong tich.

Trén tinh than nhat quan véi cach tiép can va
thuc hanh toan cau cuia Tap doan AES, AES Viét
Nam né luc tién hanh moi hoat déng kinh doanh
mét cach co trach nhiém, dam bao khong dé xay
ra nhitng ma&i nguy hiém c6 thé kiém soat duoc.
Chung téi coi trong an toan va sitc khde lao dong
khoéng chi clia nhan vién ma con clia cac nha
thau, khach hang, nha cung cép va céng déng lan
can, dong thoi tuan thd nghiém ngét moi luat dinh
hién hanh vé an toan va vé sinh lao dong.

Hé théng quan ly an toan clia cong ty, dua trén
tiéu chudn Hé théng quan ly an toan va vé sinh lao
déng ISO 45001:2018 va néi quy ctia AES, nham
giup cong ty quan ly vé sinh lao ddong mot cach
nhat quan trén toan thé gidi théng qua thiét 1ap
cac quy trinh x&c dinh, giam thiéu rdi ro an toan,
vé sinh lao déng, déng thdi cling ¢6 vai tro 1anh
dao clia minh trong céac chinh sach va thuc hanh
an toan.

Ngoai ra, quy trinh Nhan dién méi nguy, Banh gia
rdi ro va Xac dinh bién phap kiém soat cia AES

ISO 45001:2018

Hé théng quan ly an toan cla cong ty, dua trén
tiéu chudn Hé théng quéan ly an toan va vé sinh
lao dong ISO 45001:2018 va ndi quy clia AES

Viét Nam con xac dinh cac méi nguy hiém vé an
toan va vé sinh lao déng, danh gia rui ro va xac
dinh céc bién phap kiém soat.

Muc dd an toan tuyét d6i duoc dam bao théng
qua Chinh sach An toan va Vé sinh lao déng cla
cong ty. Ngoai viéc trinh bay théng tin chi tiét vé
cac bién phap an toan t6i vu nhat, chinh sach
nay con coi an toan la mot diéu kién lam viéc.
Nhan vién va nha thau duoc phép ding mét cong
viéc hoac nhiém vu ngay khi ho phat hién duoc
mot hanh dong hoac diéu kién ma ho danh gia la
khong an toan va céng ty cé chinh sach khéng
khoan nhuong déi véi bat ky diéu gi cé kha néang
gay nguy hiém cho su an toan va stic khde lao
doéng cla ho.

Tat ca nhan vién AES Viét Nam déu duoc tham gia
chuong trinh tap hudn an toan toan dién va nhan
thong tin cap nhat thuong xuyén. Béi ngl quan ly,
giam sat tai céng ty co nhiém vu théng bao day dd
cho toan thé nhan vién vé moi dién bién an toan
vé sinh lao déng, déng thdi phai xem xét méi quan
tdm va dé xuat clia nhan vién.

Vui lbng tham khao cach AES Viét Nam x(t ly cac
van dé vé an toan, vé sinh lao dong clia cong
dong, nha cung cap va cac bén lién quan déc 1ap
khac trong nhiing phan ti€p theo clia bao céo.



() Ung phd véi dai dich COVID-19

€9 AES Mong Duong

SAFETY TRAINING

Ngay ttr ban dau, chung toi
khong chi tuan thd quy dinh cla
dia phuong, ma con thuc thi cac
tiéu chudn nghiém ngat nhat dé

dam béao rang ca nhan vién cta

chuing t6i va cong déng rong Ion
hon déu duoc bdo vé.

Chung t6i wu tién nhu cau cda moi ngudi & moi
thoi diém trudc dai dich COVID-19. Ngay tor

ban dau, ching t6i khéng chi tuan thd quy dinh
cla dia phuong, ma con thuc thi céc tiéu chuén
nghiém ngat nhat dé dam bao rang ca nhan vién
clia chuing t6i va céng dong réng 1én hon déu
duoc bao Vvé.

Khi dai dich bung phat, chung t6i da xay dung chi
tiét K& hoach kinh doanh lién tuc, dam bao duy tri
hoat dong san xuat dap ung nhu cau nang luong
cua Viét Nam trong bét ky trudng hop nao lién
quan dén COVID. K& hoach nay dam bao an toan
cho luc lugng lao ddng cua chung t6i théng qua
mot loat bién phap nghiém ngat trudc moi tinh
huéng c6 thé xay ra, bao gém quy trinh ngan ngtra
lay nhiém va céc bién phap khac nhdm t6i da hiéu
qué xtr ly moi trudng hop cé thé xay ra.

Chung t6i da cung cdp cho nhan vién va nha thau
nhiéu nguén luc sang loc y t€, bao gom ca xét
nghiém, déng thoi thuc thi moi diéu kién tir do
nhiét dé hang ngay, ghi lai lich trinh di chuyén cho
dén han ché di lai va cac chuyén tham khéng can
thiét. Chinh sach lam viéc tai nha, gian cach xa hoi
va tri 4n tai chd clia ching t6i cling d gidp nhan
vién luén duoc khée manh va an toan.

NG luc dadm bao an toan va duy tri
sttc khde clia nhan vién trong boi
canh dai dich COVID-19 da mang
vé cho chuing toi gidi Vang danh

gia cua Hiép hbi Hoang gia phong
chdng tai nan (RoSPA) nam thut

tam lién ti€p vao nam 2022.

Trong sudt qua trinh, ching téi d hé tro nhan vién
kip thoi truy cép cac théng tin quan trong, cap
nhat thudng xuyén. Chung téi cling da maoi chuyén
gia y t€ va suic khde vé tu van cho nhan vién vé
chl dé vac xin COVID va stc khoe tam than khi
lam viéc tai nha.

N& luc dadm bdo an toan va duy tri stc khde cla
nhan vién trong béi canh dai dich COVID-19 da
mang vé cho chung t6i gidi Vang danh gia cla
Hiép hdi Hoang gia phong chéng tai nan (RoSPA)
nam tha tam lién ti€p vao nam 2022.

Chung t6i cling da ti€p can céng dong, giup do
ngudi dan & nhiing khu vuc gan nha may trong
cudc chién chéng lai vi rat. Chung téi da hé tro tai
chinh sau réng cho chinh quyén dia phuong thuc
hién cac bién phap chéng dich & tinh Quang Ninh.
Ngoai ra, vao nam 2021, ching t6i da cung cap
cac vat tu y t€ quan trong, bao gém bd dung cu
xét nghiém COVID-19 va khiu trang N95, cho cac
trung tdm y t&€ céng dong & ca hai tinh Binh Thuan
va Quang Ninh.
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i AES Viét Nam, chung téi danh gia
0 rang yéu t6 con ngudi la cét 15
ONg Moi viéc chung téi lam. Do do,
Ung t6i N6 luc hét stic dé dam béo
ng chung téi cé céc chinh sach ho
mo trudng lam viéc va phat trién

3 nhan cua moi thanh vién trong doi
gU nhan vién clia chung {4




Thuc ddy tuong lai beAVing clia VietINEm

R Xaho

SDG 3 Sttc khde va coé cudc song tot
SDG 5 Binh dang gidi

SDG 8 Cong viéc t6t va tang trudng
kinh t&

SDG 9 Cong nghiép, sang tao va
phat trién ha tang

SDG 10 Giam bat binh déng

SDG 11 Céc thanh phé va Cong
dong bén ving

aeS Vietnam



Trao quyén
cho Nhan vién

H Quan ly (9%)

B Chuyén mén (21%)
W Ky thuat (66%)

m Hb tro (4%)

SO liéu nhan luc hién tai

262 6.8 nam

nhan vién [a th&m nién trung binh
toan thoi gian  tai MD2

W Ban dia (98%)

W Ngudi nudc ngoai tuyén
dung tai dia phuong (1%)

B AES/POSCO (1%)

v
= éy. =
A

T,
=)
W
N

Phat trién nhan tai

Trao quyén cho nhan luc ban dia lam
lanh dao thé hé ké ti€p

K& hoach ban dia hoa la mét chién luoc quan
trong dé diéu chinh va chuyén giao vi tri quan ly
cho nhan luc la nguoi ban dia tai Viét Nam. Tu
nam 2017, céng ty da trién khai chuong trinh ban
dia hoa va dat dugc nhiing thanh qua an tuong.
DPay 1a mét chuong trinh quan trong dé céng ty
tan dung tiém nang va tai nang ctia nhan su ban
dia & trong nudc. Cho dén nay, cong ty da ban dia
hoa 10 trudng nhém dia phuong vé Van hanh va
Bao dudng va bén quan ly dia phuong chi chét
vé quan ly nha may, nhitng ngudi nay chiu trach
nhiém giam sat nhiéu du an va hoat déng khac
nhau. Chung t6i tin réng viéc ban dia héa khéng
chi nang cao hiéu suét va hiéu qua, ma con tao
dung y thirc s& hitu va y thirc tap thé trong luc
luvong nhéan su.

S6 lugng nhan su nudc ngoai

20
18
16
14
12
10

oN MO ®

2016 2017 2018 2019 2020 2021 2022

DAu tu vao nhan su ban dia
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70% ﬂ)% 10%

Trai nghiém Dbanh gia va lap bao tao
va tiép xuc k& hoach su chinh quy
nghiép
35 32,988
30 27,020
25 19,902 21,246
20
15
10
5
O 0y
Daotao ky Hoctaptrén bDao tao ky bao tao vé
thuét hé théng nang lam moi truong,
Workday viéc strc khde, an
toan

Mot t6 chitc hoc tap

Cong ty boi dudng mot van hoa hoc tap cho ca
nhan vién va chinh t8 chirc. Ching téi cam két
gilip d& moi ngudi phat huy t6i da tiém nang

cua ho. M hinh hoc tap clia chung t6i dua trén
phuong phap 70-20-10, tic la phan I6n viéc hoc
tap dén tir cong viéc (70%), tuong tac vai nguoi
khéc, bao gbm nguoi huén luyén, cé van, quan ly
truc tiép, hodac dong nghiép (20%), va tham gia
cac chuong trinh dao tao chinh quy (10%). Chung
t6i dau tu ndi dung dao tao tap trung vao chi dé
an toan, ky thuét, ky nang lam viéc, déng thoi
ciing t8 churc chuong trinh dao tao chuyén mén
noi bd vé van hanh va bao dudng, nhu chuong
trinh cdp thé nang luc van hanh. Chuing téi cling
cung cép nén tang dao tao ving chéc. Bén canh
cac khoéa hoc truc tiép, ching t6i con cung cip
cac chuong trinh dao tao truc tuyén véi da dang
khéa hoc nhu Workday learning, LinkedIn learning
va ngoai ngt Learnlight, trong d6 nhan vién c6 thé
tu quan ly chuong trinh dao tao ctia minh, tir do
chl dong trong su nghiép.

Thanh cong cla phu nit trong nganh nang luong
va binh dang gidi néi chung rat quan trong dé thic
day déi mai sang tao trong qué trinh chuyén déi
nang luong. Viéc cé co hdi trd thanh trudng nhom
thé hién mot su thay déi trong viéc str dung nhan
su dia phuong va thic ddy binh dang gidi & nha
may AES Méng Duong. Bay la mét nguén cam
hing 16n cho t6i va cac déng nghiép, dac biét la
céc chi em. Téi tin réng sé luén cé nhing co hoi,
nhung chung ta cling phai nhan ra nhiing kho
khdn ma chung ta phai vuot qua. Hay tiép tuc lam
viéc chdm chi va luén nang cao ban than dé dat
muc tiéu, va ding dé viéc 1a phu ni can tré budc
tién cda chinh minh.” Y

Van Nguyén, Trudng nhém Van hanh FGD

Su da dang,
cdng bang,
hoa nhap va gan bé

Céch thic thuc ddy tuong lai nganh nang luong
cula chung t6i khéng cé su phan biét theo chlng
tdc, gidi, tudi tac hay xu hudng tinh duc.

Tai AES Viét Nam, chung t6i tin rdng su da dang
gilp chung t6i mang lai nhiéu gia tri nhat cho cong
dong va hoat dong nhu mot céng ty viing manh
nhéat c6 thé. Chung t6i hé tro su phat trién nghé
nghiép va thang ti€n clia nhan vién nit, nhiing
ngudi da thé hién nang luc va déng gép cho cong
ty. Trong khi ty & can bang gidi ly tuéng 1a 50-50,
nganh dién lai cé su khac biét va dac thu hon.
AES Viét Nam c6 ty 1é nt cao hon so véi cac nha
may khac cung nganh, chiém 21% nhan su cong
ty. Chung t6i tu hao khi cé nhiéu nhan vién van
hanh ni c6 tay nghé va nang luc tét. Ngoai ra, ty
I& 12nh dao nlt @ AES & muc khoang 35 %, tat ca
déu co6 suc anh hudng va truyén cam hung.

AES Viét Nam

m Nam (79%)
B NG (21%)

Déi ngli quan ly chiém 9% téng luc luong lao déng

m Nam (65%)
B NG (35%)

aeS Vietnam



Phuc loi nhan vién

Cong ty coi trong suric khde cla nhan vién va
cung cép cac loi ich y té cho tat ca nhan vién
trong cong ty. T4t ca nhan vién va gia dinh ho
déu cé bao hiém suc khde va bao hiém tai nan.
Nhan vién ciing duoc khuyén khich tham gia
Chuong trinh An sinh cda céng ty, mot chuong
trinh toan dién vdi cac céng cu tao co hoi

cho nhan vién dau tu vao suc khée thé chat,
tinh than va phat trién chuyén mén. Céng ty
tin rang nho tham gia chuong trinh nay, nhan
vién c6 thé can bang tét hon gilra cong viéc va
cudc s6ng ca nhan, cling nhu nang cao hanh
phuc va nang suét céng viéc.



Quan ly
chudi cung ung

SDG 12 Tiéu thu va san xuét
cO trach nhiém

Chung téi hiéu rang hiéu qua méi trudng, xa hoéi
va quan tri (ESG) clia cong ty chi tét khi moi thanh
vién trong chudi cung tng déu tét, nén chung

t6i tim cach dam bao tat ca cac don vi cung tng
trong hé théng déu dap ung tiéu chuén nghiém
ngat ma chung t6i dat ra. Do d6, cac hoat ddng
mua sam clia AES uu tién nha cung cép c6 cach
lam hiéu qua, bén ving. Viéc nay bao gém danh
gia don vi cung ung theo céc tiéu chi cia T6
churc Sang kién Bao cdo Toan cau (GRI), giam sat
hiéu qué hoat dong clia chl s& hitu, xem xét dao
durc kinh doanh, do an toan va déng gop vé moi
trudng. Piéu dé déng nghia rang chang téi ngay
cang chu trong dén nha cung cép tai dia phuong,
c6 thé 1a & trong nudc hodc & qudc gia lan can,
hién chiém gan 98% chi tiéu mua sam cua céng
ty.

Chung t6i dam bao nha cung cap tuan thd theo
Quy tic Ung xtr danh cho Nha cung cép cla AES,
trong d6 quy dinh rang don vi cung tng cla AES
phai tuan thu tiéu chuén giéng nhu can bd nhan
vién cla chung to6i.

Chung t6i ddm béo nha cung cép
tuan tht theo Quy tac Ung xtr danh
cho Nha cung cép clia AES, trong
do quy dinh rang don vi cung tng
clia AES phai tuan thd tiéu chuén
giéng nhu can bd nhan vién cua
chung toi.

Chung t6i dam bao cung tng lién mach, dong
thoi hé tro nén kinh té trong nudc bang céch tim
ngudn cung ung trong 1anh thé Viét Nam néu cé
thé, d&c biét 1a & cac khu vuc xung quanh nha
may cla chung t6i. Chuing téi cling ky két hop
déng dai han vdi cac nha cung cép dia phuong,
mang lai cho ho doanh thu 8n dinh va viéc l1am
cho ngudi lao dong. Viéc nay ciling gilp giam bdt
s6 luong don hang g cho nha cung cép ciing
nhu t6i uu hoa hang ton kho.

Cudi cung, chung t6i cling dam bao su 6n dinh
cla chubi cung ung théng qua K& hoach Pam bao
Kinh doanh lién tuc, gitp tat ca hoat dong cua
AES Viét Nam khéng bi gian doan va dat cong
sudt t6i da trong truong hop xay ra khing hoang
hay tinh huéng khan cdp khéng ludng trudc duoc.

aeS Vietham
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<> Két noi
véi cdng dong

SDG 2 Khéng con nan doi
SDG 3 Suc khoe va cudc séng tot
SDG 4 Gigo duc cd chét luong

SDG 8 Cong viéc tét va tang trudng
kinh t&

SDG 9 Cong nghiép, sang tao va
phéat trién ha tang

SDG 10 Giam bét binh déang

SDG 17 Quan hé ddi tac vi cac muc
tiéu
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KEt n6i v&i cong dong

Chung téi quyét tam hé tro cdng déng séng

Tt 2020 dén 2022: xung quanh nha may cua AES, gilp nguoi dan
, cai thién sinh k&, séng hanh phuc va lam viéc

48 d u an nang suét hon. Nh¢ lam viéc cung céc dsi tac
- va cong dong nguoi dan, chuong trinh ho tro

d3 trién khai cOng dong clia chung t6i duoc diéu chinh phu

hop vdi dia phuong va nhét quan véi muc tiéu
thuc ddy tuong lai nganh nang luong. Ching

t6i 18y cac Muc tiéu Phat trién Bén viing cla
444 . Lién Hop Quéc (SDG) lam dinh hudng, tap

trung vao bén linh vuc nhdm nang cao chét

tong gia tri dau tu tai tinh lugng cudc s6ng clia cOng dong noi cong ty
Quang Ninh va Binh Thuan hoat déng: Y t&, Gido duc, Sinh ké va Co sé ha

tang. Tai Viét Nam, chuong trinh hé tro cong
N déng clia ching téi dap ing nhu cau cua cong
2 OO . OOO n g UOI déng, t6i da hoa ngudn luc va mang lai loi ich
lau dai. Nhing diéu nay duoc xay dung sau khi
dan dia phuong tai Viét Nam truc tham ve‘irlj ky Iugr)g vdidchrl’]nhhquyén c;ia phuong
P ~ PN A . A va cong dong dé xac dinh nhu cau thuc su cla
tiep hOaC gian tiep I’]hal’] tas dong ngudi dan séng gan cac nha may; va ching téi
lau dai, tich CcucC tai CU@C sSOong thuong xuyén duy tri lién lac véi nhitng nhém
nay dé dam bao chuong trinh giai quyét duoc
nhu cAu clia cong dong dia phuong.

Ho'p tac téng Cu(‘yng kha Uu tién hang dau clia chung tdi 1a su an toan cla

- G N o nhan vién, nha thau va cong déng. Chung téi lam
nang tlep can nang |U’O’ng viéc voi dbi tac dé trién khai nhimng chuong trinh

tap trung vao su an toan cho cong déng, tiép

S@.Ch VOi g|é ca phé| can dich vu co ban va st dung hiéu qua ngudn
chang va cac dich vu thiét
yéu khac Du an ndi bat: Du 4n An toan dién

Du éan An toan dién ctia AES Mong Duong
nhdm muc dich cai thién diéu kién dam bao an
toan va muc s6ng cuia cong déng dia phuong.
Du an bao gém cai tao hé théng da 16i thoi
hodc c6 kha nang gay nguy hiém & cac hd dan
thu nhap thdp. K& tur khi trién khai vao nam
2019 dén nam 2022, du an da slra chita va cai
tao hé théng dién cla 222 ho thu nhap thap va
09 cong trinh cong céng, bao gém trudng hoc,
nha céng dong va tram y t&, gitp hon 20.000
ngudi dan & phudng Méng Duong, xa Cam Hai
va x& Cong Hoa, thanh phé Ca&m Pha duoc
hudng loi.




Hop tac
phat trién kinh té
toan dién

Du an néi bat: Chuong trinh Hoc béng
Nang luong Tuong lai AES

Du an néi bat: H6 tro phat trién chan
nuoi lon sinh san an toan sinh hoc tai
thanh phé Cam Pha, tinh Quang Ninh.

LR Gia dinh t6i cur hai thang phai mua binh ga méi
vdi gia hién tai la 520.000 déng/binh, cling la
mot khoan khéng hé nhé déi voi ngudi néng
dan nhu chung téi. Chi véi hai con lon giéng do
du an cung cép, gid chung t6i co thé san xuét
12kg khi ga, du dung cho sinh hoat hang ngay.
Khi ndo hét, cé thé bom day binh chira dé

dang. Béi khi ching t6i con khong st dung hét. 3y

Chia sé cua chi Hoang Thj Xin, mét hd dan tham gia mé
hinh chan nuéi lon an toan sinh hoc

Chung t6i phdi hop cung ddi tac
dé gdp phan phat trién kinh t& - x&
hoi tai cong ddng noi chung toi
hoat dong. Chuong trinh tap trung
vao giao duc va nang cao nang
luc, déng thoi thic day tinh da
dang, binh dang va gin gitr van hoa

La mét phan quan trong trong cam két hé tro
nganh nang luong Viét Nam tang trudng manh
mé& hon, chung téi da trién khai Chuong trinh
Hoc béng Nang luong Tuong lai AES - hoat
dong dau tu vao gido duc va dao tao cho nhan
luc cdng nghé cao cuia nganh - duoc té chic
hang ndm ké tir 2016. T&r nAm 2020 dén 2022,
chuong trinh tiép tuc duoc trién khai théng qua
nhiéu hoat déng, nhu hé tro tai chinh, day ky
nang mém, tham quan nha may, va mai day

la t6 chic dién dan nang luong véi cha dé
“Nganh nang luong va co hdi nghé nghiép cho
sinh vién”, mang lai loi ich cho hon 250 sinh
vién trong nudc.

Nam 2021, chung t6i cong bé du an 3 nam:
“Hb tro phat trién chan nudi lon sinh san an
toan sinh hoc tai thanh phd Cam Pha, tinh
Quang Ninh”, véi muc tiéu cai thién sinh ké cho
cOng dong dia phuong va gilp nguoi néng dan
co kién thuc, ki nang vé chan nuéi lon sinh
san an toan sinh hoc; cling nhu nang cao doi
s6ng ngudi dan bang céach tao ra loi ich kinh
té, x&a hoi va moi truong qua du an khi sinh hoc
trén quy mé ho dan. Giai doan dau tién clia

du an trién khai mé hinh tai 16 hdé chan nudi,
cung cép lon giéng cho néng dan cé dan lon
bi nhiém dich ta lon chau Phi, déng thoi clr
chuyén gia néng nghiép va tha y dén giam sat
su phat trién va tang trudng cla dan lon. Bén
cudi nam 2022, sé lon con sinh ra & hd dan
tham du an da lén tdi trén 300, gép phan mang
lai thu nh&p dang ké cho hé dan. Ngoai ra,
chuong trinh con gidp xay dung céc bé khi sinh
hoc, noi phan va nudc thai tir viéc nudi lon céd
thé chuyén déi thanh khi dét, cung cdp nang
luong sach, an toan, di dé dap ting nhu cau
sinh hoat, va gilp hé dan tiét kiém dang ké chi
tiéu lién quan dén nang luong.

aeS Vietham



Hop tac vi moi truong

G
i

Du an néi bat: Tréng cay

N&m 2022, chung t6i da cung cép 4.950 cay
giéng cho phudong Méng Duong va xa Céng
Hoa, bao gém cay gb lim, gi6i, lat, hd tro cho
chuong trinh tréng cay gé Idn cutia chinh phd.
Tréng ring cé y nghia quan trong doi vdi ca
su phét trién kinh t& 1am nghiép va bao vé mai
truong, chéng bién ddi khi hau, nang cao chét
luong cudc séng ngudi dan va thuc day su
phat trién cuia d4t nudc.

Chuing t6i phdi hop véi cac dai tac
dé xay dung chuong trinh tap trung
vao bao vé da dang sinh hoc va
sinh séng bén ving.

Hop tac trong
cuu tro

Du an ndi bat: Phong chéng COVID-19

Nam 2020 va 2021, ching t6i da déng hanh
cuing Viét Nam trong cudc chién chéng dai dich
COVID-19, déng gép vao Quy Vac-xin Quéc
gia va Quy V&c-xin phong COVID-19 cua tinh,
cling nhu cung Ung vat tu y t€ cho céng dong
dia phuong tinh Quang Ninh va Binh Thuén.
Ngoai ra, trong giai doan kho khan nay, chung
t6i da tiép tuc duy tri hoat dong hiéu qua cla
cac nha may, diéu nay rat quan trong trong
cudc chién chéng COVID-19, dam bao cung
cdp nang luong lién tuc cho ca nudc.

Du an néi bat: Nudc sach & Binh Thuan

Nam 2022, du an da cung cép bén may bom
nudc cho xa Son My va ba may loc nudc cho
Truong Tiéu hoc Son My 1, Trudng Tiéu hoc
Son My 2 va Trudng Trung hoc co sé Son

M§. Du an da gilp cung cép nudc sach cho
2.500 em hoc sinh va nhitng ngudi dan khac
& tinh Binh Thuén, 1am nén thay déi khac biét
trong cudc s6ng cua ho. Hoat dong du an bao
gbm I&p dat may bom, bé chira va bé tri voi
I8y nudc dé tiép can dé ngudi dan cé thé dén
lay nudc. Biéu nay dac biét quan trong trong
nhiing thang cao diém mua khé & Binh Thuén,
mot trong nhiing khu vuc khé han nhét ca nudc
va thudng xuyén bi thi€u nudc trong mua kho.

Chung t6i lam viéc nhu mot tap
thé véi nhan vién, nha thau, khach
hang, déi tac va cong dong dé
tng pho vai thién tai va tham hoa.
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CHUNG NHAN j : The ol Sy forthePrevenionlAcients
st tocoety s 2022 CORPORATE SOCIAL RESPONSIBILITY RECOGNITION AWARD i Gold Medal Award
PRESENTEDTO

CONG TY TNHH DIEN LUC AES MONG DUONG

Granted to

AES Mong Duong
Power Company Limited

e g

AES Vietnam

Top 100 Doanh nghiép bén Giai thudng Trach nhiém Xa hoi Giai thudng An toan &
ving nhat Viét Nam nam Doanh nghiép ciia AmCham, nam Stc khée clia RoSPA
2021 (VBCSD, VCCI) 2020, nam 2021 va 2022 (n&m thu 8 lién tiép)

(n@m thi 6 lién tiép)

CHU TICH UY BAN NHAN DAN XA CAM HAI
4 4 & A [ £ e
GIAY KHEN : i GIAY KHEN
3 R TS A PHO h : CONG TY TNHH DIEN LUC AES MONG DUONG
ik Qudng N g dogn 20162020 i i i 11 B cf thinh fch zuat sde tung cing tc an sink za i
. i i I i phén o s pht tio cia dia ploang nam 2022

SZERN
ISO
p\\vo g

ISO 55001: 2014

Céng doan doanh nghiép xuét sac Béng gép xuét sac cho an sinh xa Chuing nhan I1ISO
nam 2022 (Lién doan Lao ddng héi (Uy ban Nhan dan thanh phé 55001:2014 vé Quan ly
tinh Quang Ninh) C&m Pha) tai san (2020)

Thanh tuu vé Moi truong, St khoe va An toan nam 2022

° Chuing nhan ISO 45001:2018 va ISOS 14001:2015

o Giai thudng Mai trudng xanh Quéc gia

o Giai thudng Thuong hiéu xanh va Nang luong xanh

o Thuong hiéu San phdm Mai trudng xanh va Than thién véi méi truong

o Giai thudng Doanh nghiép bén viing

. Giai vang RoSPA 8 nam lién tiép

o Giai thudng cudc thi phong chay chita chdy va ctu hd, cttu nan

. Giai nhé&t cudc thi chuyén gia Vé sinh An toan Xuét sdc @ CAdm Pha nam 2022
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ESG Performance Data

Environmental

Water

Total water withdrawn (m3)

Surface withdrawn (m3)

Seawater withdrawn (m3)

Total water discharged/returned to the source
(at similar or higher quality as raw water
extracted) (m3)

Water consumption (m3)

Emission

Direct (Scope 1) GHG emissions (MT)

Other indirect GHG emissions (Scope 3) (MT)
GHG emissions intensity (gC0O2/kWh)

NOX (Lbs)

SOX (Lbs)

CO (Lbs)

Mercury (Lbs)

Particulate matter (Lbs)

Waste

Hazardous Waste (kg)

Non-Hazardous Waste (ton)

Industrial waste (paper, wood, packaging, junk) -
Salvage junk, recycling, re-sue (ton)

Domestic solid waste - landfill (ton)

Sludge from industrial waste water treatment
system - landfill (m3)

Ash disposal from coal combustion - Storage in
Ash Pond 1 and 2 (ton)

Wastewater (m3)

Industrial wastewater (Main Plant) - Discharge at
the Luong Gac

Industrial wastewater (Ash Pond 2) - Discharge
at the Thac Thay River

Energy

Gross Energy Generated (GWH)

Energy consumption - (tons of coal)

Energy consumption - Energy from the grid
(MWh)

Total number and volume of significant spills

Percentage of new suppliers that were screened
using environmental criteria

Social

Employee

Permanent Employees (Total)

Permanent (Female)

Permanent (Male)

Workers who are not employees (seasonall
workers, shifts, short-term contracts)
Percentage of employees receiving regular
performance reviews and career development
reviews

2020

980,855,671

2,728,321
978,127,350
979,577,008

1,278,663

6,100,280
23,796

871
30,284,588
5,900,856
1,582,813
301
1,498,822

90,792
1,146,506
156

346
38

1,145,966

0

1,437,306

7,023
3,269,205
28,547

No spill event
during the
reported year
100%

263

50
213
393

100%

2021

638,371,507

2,902,496
635,469,011
639,991,289

-1,619,783

6,626,124
6,583

835
36,185,225
8,860,337
1,994,047
287
1,480,763

80159
1,287,179
476

284
0

1,286,419

0

4,508,410

7,938
3,634,882
8,311

No spill event
during the
reported year
100%

255

51
204
406

100%

2022

1,071,234,979
2,319,299
1,068,915,679
1,071,711,090

476,111

6,385,515
8,250

854
31,610,920
8,299,364
1,589,213
288.5
1,618,140

414,015
1,143,966
68

263
0

1,143,159

300

2,483,792

7,480
3,395,273
10,433

No spill event
during the
reported year
100%

262
51
211
414

100%
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Total number and rates of new employee hires

New hires 19 19 20
New hires rate (%) 7.2% 7.5% 7.6%
Employee turnover (%)

Overall 8.0% 9.8% 4.6%
Female 11% 0% 0.8%
Male 6.8% 9.8% 3.8%
Age Group (Below 30) 1.9% 0% 0%
Age Group (30 to 50) 57% 7.8% 3.8%
Age Group (Above 50) 0.4% 2.0% 0.8%
Return to work and retention rates after parental

leave, by gender

Employees who took parental leave (number)

Female 4 3 2
Male 22 16 16
Employees who returned to work after leave

(number)

Female 4 3 1
Male 22 16 16
Average hours of training (hours)

Female 76 98 121
Male 83 109 128
Executive Leadership team 20 28 21
Department Manager 24 32 38
Team Leader 82 84 137
Staff 87 118 137
Number of work-related fatalities

Employees 0 0 0]
Contractors 0 0] 0]
Number of work-related injuries

AES Mong Duong

Near Miss 14 1 8
First aid case 1 2 0
Contractor

Near Miss 6 4 6
First aid case 0 1 0
Percentage of workers represented in formal 14% 8% 8%
joint management-worker health and safety

committees

Community investment

Investment (USD) 71,896 229,090 175,873
Number of projects 1 18 20
Number of people benefited 200,000 200,000 200,000
Supply chain

Percentage of new suppliers that were screened 100% 100% 100%
using environmental criteria

Procurement spending (Local vendors) % 98% 98% 99%
Procurement spending (Foreign vendors) % 2% 2% 1%
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GRI

GRI Chapter
GRI 2 General Disclosures
21 Organizational details About AES Vietnam
2-2 Entities included in the organization’s sustainability About AES Vietnam
reporting
2-3 Reporting period, frequency and contact point About Our Report
2-6 Activities, value chain and other business relationships  About AES Vietnam
2-7 Employees About AES Vietnam
2-8 Workers who are not employees ESG Performance Data
2-9 Governance structure and composition Our Approach to Sustainability
2-22 Statement on sustainable development strategy Our Approach to Sustainability
2-23 Policy commitments Our Approach to Sustainability
2-28 Membership associations Our Approach to Sustainability
2-29 Approach to stakeholder engagement Our Approach to Sustainability
2-30 Collective bargaining agreements The company does not have any
Collective bargaining agreement
at the time of report
GRI 3 Material Topics
3-1 Process to determine material topics Our Approach to Sustainability
GRI 203 Economic Performance
2031 Infrastructure investments and services supported Social - Community Engagement
203-2 Significant indirect economic impacts Social - People Management
GRI 204 Procurement Practices
20441 Proportion of spending on local suppliers Social - Supply Chain
Management
GRI 205 Anti-Corruption
2051 Operations assessed for risks related to corruption Ethics and Compliance
205-2 Communication and training about anti-corruption Ethics and Compliance
policies and procedures
205-3 Confirmed incidents of corruption and actions taken Ethics and Compliance
GRI 300 Environmental Disclosures
GRI 301 Materials Used
30141 Materials used by weight or volume ESG Performance Data
GRI 302 Energy
3021 Energy consumption within the company ESG Performance Data
GRI 303 Water and Effluents
303-1 Interactions with water as a shared resource Environmental - Water
303-2 Management of water discharge related impacts Environmental - Water
303-3 Water withdrawal ESG Performance Data
303-4 Water discharge ESG Performance Data
303-5 Water consumption ESG Performance Data
GRI 305 Emissions
305-1 Direct (Scope 1) GHG emissions ESG Performance Data
305-3 Other indirect (Scope 3) GHG emissions ESG Performance Data
305-4 GHG emissions intensity ESG Performance Data
305-5 Reduction of GHG emissions Environmental - Emissions &
Energy Use
305-7 Significant air emission pollutants ESG Performance Data
GRI 306 Waste
306-1 Waste generation and significant waste-related Environmental - Waste
impacts
306-2 Management of significant waste related impacts Environmental - Waste
306-3 Waste generated (overall by composition) ESG Performance Data
306-4 Waste diverted from disposal ESG Performance Data
306-5 Waste diverted to disposal ESG Performance Data

aeS Vietnam




GRI 308

Supplier Environmental Assessment

308-1

New suppliers that were screened using environmental
criteria

ESG Performance Data

GRI 400 Social Disclosures

GRI 401 Employees

40141 New employee hires and employee turnover ESG Performance Data

401-2 Benefits provided to employees Social - Employment

401-3 Parental leave ESG Performance Data

GRI 402 Labor/Management Relations

4021 Minimum notice periods regarding operational changes Social - Employee Engagement

GRI 403 Occupational Health and Safety

40341 Occupational health and management system Social - Health and Safety

403-2 Hazard identification, risk assessment, and incident Social - Health and Safety
investigation

403-3 Occupational health services Social - Health and Safety

403-4 Worker participation, consultation, and communication = ESG Performance Data
on occupational health and safety

403-5 Worker training on occupational health and safety Social - Health and Safety

403-9 Work-related injuries ESG Performance Data

GRI 404 Training and Education

4041 Average hours of training per year per employee ESG Performance Data

404-2 Programs for upgrading skills and transition assistance  Social - Talent Development and
programs Retention

404-3 Percentage of employees receiving regular Social - Talent Development and
performance reviews and career development reviews  Retention

GRI 405 Diversity and Equality

4051 Diversity of governance bodies and employees Social - Diversity and Inclusion

GRI 406 Non-Discrimination

406-1 Incidents of discrimination and actions taken Nil

GRI 413 Local Communities

41341 Operations with local community engagement Social - Community Engagement

GRI 414  Supplier Social Assessment

4141 New suppliers that were screened using social criteria  Social - Supply Chain

Management
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Nha may nhigt dién
BOT MONG DUONG 2

Phudng Méng Duong, thanh phé Cam Pha,
tinh Quang Ninh

Dién thoai:: +84 6271 0531,

Fax: + 84 203 396 2600

Emai: aesmd.communication@aes.com
recruitment.aes-vcm@aes.com

Website: www.aesmongduong.vn

Van phong Binh Thuan

Phong 402, toa nha Vietcombank, sé 50,

dai 16 Nguyén T4t Thanh, thanh phd Phan Thiét,
tinh Binh Thuan

Pién thoai: +84 252 3822 877

Van phong Ha Noi

Phong 302, cao 6¢ A Chau, s6 6, phé Nha Tho,
quan Hoan Kiém, thanh phé Ha Noi

Dién thoai: + 84 24 3933 3580

Fax: + 84 24 3933 3579



